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PREFACE

\
\

\

. /
was a freshman in high schq ’when the TV show The Appren-
tice first W MCs.i ~As a teen who
wasn’t yet old enough to have a job, it was congical to watch
Donald Trump sm his intense oardrocgnmnj say, “You're
fired!” I thought, gls_ﬂp)ally ho tWe like in real life?

Learning that “reality shows” are ysually far from geality, I soon

realized it was more of a ga

Sitting herm Fall l 21, I am shocked to find out there
have been oW@t};ajs;)Ons of the show that now spans thir-
ty-three countries. Three morge countries—Brazil, Indonesia,
and South Afnrf—ﬁré s:f l:ye e‘:‘%‘! njw seqbs'_ez‘ln of their ver-
sion of T he#pg ticZift s alead, MayBe the show is
so wildly popular because the reality of being fired from a job is
all too familiar to so many people.

The reality hit me in the Spring of 2017 as a twenty-eight-
year-old husband and father of two kids under two. I was in

my “dream job” as a pastor that worked primarily with high
school students. It was in high school that Jesus changed my

xi
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life forever. I had a purpose and meaning for living that went
beyond getting good grades, excelling in sports, and landing that
academic or athletic scholarship to get into the college of my
dreams. I wanted to be a youth pastor and work primarily with
high school students so I could watch them be forever changed
by a personal relationship with Jesus too.

For nearly two years, I worked in this position at my church
until that one fateful day when m}}u supervisor,and another pastor
in the church sat me down and said, “M)t a good fit at this
church.” I’'m not sure which is !se: eing told straight up that
“you’re ﬁred’MWwZ:iqdﬁnméed phrases
that make you feel like something is wrong \(NM. Suddenly,
I faced a reality I wasn’t ready to face.

t [ never thmg@ne of the biggest
trials I would face would be getting fired from a church. I thought

Trials are a-part of life,

that only happened in big corpo; 1 css world—or
when you did something morally wrong or, perhaps worse, illegal.
Not for being Wed from a church? I never thought
the Church, the’_ggoplc Jesus, gave u}'LHis Tfe fo’would be the
starting point te<th gléa:srtlref/zeg b pfocessamy life.

ButasIh c‘o{n_e eali er theyehrs; Tany pastors
and other church staff find themselves in these circumstances
too—just as the many others in jobs in every industry who are
let go. And some of us have been fired in some difficult, surpris-
ing, and hurtful ways. The hardest thing for me was the idea that
the Church is supposed to be a shelter in times of need, a place
to find hope and healing when you have experienced an unfair
tragedy. So where do you turn when you don’t find a shelter but
a battlefield instead?
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Google. Yep, that’s right. I turned to Google, like any person
does, to figure out what to do in my crisis. I typed:

How to deal with being fired from a church.
My church fired me. Now what?
When the church hurts you because they fired you.

When a pastor is fired. |
\

|
To my surprise, there were no%ans% results were sparse,
mostly non-existent. I found a ¢ ’ple of random blogs but nothing
of substanceﬂ?arfeeuld\rgatécrfn Ut what I was feel-
ing. I made my search more generic, lookimy[hing about
being fired, and all I found were blogs, subreddits, and advice from
financial companiMo collect Wyment.

I learned chufrches, and many |non-profits, donjt pay unem-

ployment tax, which means if t collect unem-
ployment. Nothing was helpful for the internal carnage. It seemed
everything de in a five-step plan that I thought
was unrealistic to achieve and didn’t deal with the gmotions I felt.
Where wereﬁh:? eséu;:iﬂ?{ ;;El;f‘.hélp me ppel_efsls, grieve, be
angry, ask hard{uejs; f¥e d myfaitis;amd help me land
on my feet because I had a family to take care of financially?

To be fair, I probably didn’t stay in that Google search long
enough because I found a couple of books written to help people

who had recently been fired from a job, though they were usu-
ally jobs outside of the church.! One interesting find was Moving

1 Wagner, Megan. 2017. Fighting Fired with Fire: A Guide to Coping with Job Loss,
Rising from the Ashes and Igniting a Career You Love. CreateSpace Independent
Publishing Platform.
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On: Surviving the Grief of Forced Termination by Deanna Har-
rison, written for pastors in 2016.> Deanna shares the story of
her husband being forced to resign from his role as senior pastor
after being at the church for several years. She is now the execu-
tive director of Pastors’ Hope Network, founded in 2019, which
focuses on providing hope and help for pastors and their families
who have been fired and are now in transition. I would encour-

age you to check out her organizkitimjl;?e if it’s an organi-

zation where you could receive the love ad care you and your

family need.
Just one book. do ook/mﬂ_\dedated with

hundreds of thousands of books ranging 'a,c_r&sllundreds of
topics, like nutrltlcé-;(erms routines, faith, politics, marriage,
and sex, [ wonderWe coul be\QQI_\Lgne about how to

recoup and recover from being fired|from a church.

It was just over twenty-ft fired, and 1

knew I had to put my emotio ls into words. I spilled my words
in my joumal‘aﬂwcribbled tear-stained paper, then
to a typed Word document. Through it 11 Jesus helped me
make sense of-ev ryﬂm:_miorifji Jas 1 }H:Gte possibly
for others. Thé‘rj eone'Wﬂo'l'Gafhed writing
any more than twenty pages for the undergraduate and graduate
classes he took, shock exploded inside me. Because right away,
I sensed Jesus calling me to write this book. The desire in me
was so strong, not only to help myself process my pain and grief
but also because I had a strong desire to help the next pastor,
the next church staff member, the next fired employee have a

2 Harrison, Deanna. 2015. Moving On. Book’s Mind.



Preface | xv

life-giving resource at their disposal. I was ready to be refined
by the fire(d).

How This Book Will Help You

First, [ want to help those who have or will have to endure the
painful reality of being fired, forced to resign, or “mutually
agree” to go their separate wgys. Because my story unfolded

in a church, my goal is to speeh'k primarilysto those who share

that unfortunate experience. However, thére will be many trans-
y \

ferable principles you can appky to losing a job outside of the
church. As I Tatk=with_pegptt in t@%ﬁoﬂd, they reso-

nate with my experience and see how Whmed is helpful

to them in their firing.
I want you to Ew_ork)zugh yaur bn@ess and your pain.

As you endure this trial, I hope you will be refingd and made

stronger in your faith and life-fustia .

Second, I want you to lgave your church or job well. Most
people whO\axe\ﬁﬁ(Up/Z)t feel like they should have been
fired (a majority may even be, an_understatement). They feel
mistreated, S-O.Tllly tithes :Xt/;iiap so]neon?’:nq a leadership
position may" avé_act ) agatmst’ themt. Those feel-
ings may be valid, and you may be right—that your boss got it
wrong in firing you. But I believe what God wants more than
anything else is for you to leave your position with so much
grace and mercy that, to your supervisor, your leaders, and in
my context, your church, it reflects the grace God shows each
of us every day.

Third, I want all employers to read my story and think of how

they can be even more gracious, kind, loving, and caring when
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the tough decision comes to have to fire someone. This book is
not about eliminating firings but about how we might become
more gracious, empathetic, and clear in the steps leading up to
the firing. This book should grow a desire within leadership to
care more about their teams than what any individual can pro-
duce for their “bottom lines.” In the church, specifically, I hope
church leaders might see their staff members as the primary

people they should focus on in J e\sus’;all}t)/‘make disciples,”

instead of seeing them as a means to an engor positions to fill to

lead a ministry at the church. 1

Finally, IWr 2 o have just lost
a beloved church staff member to a firing. The dynamic between
our relationship w@%od angd our r ationsgpmj]the Church
can blur quickly when thig/happen to~ewur pastors or ministry

staff. We, too, need the space to grieye, mourn, and bg reminded
that the Church is the hope of n things feel

a little hopeless.mthat through reading my story and the
countless nuggets of wis that were imparted to me by the

far too many w’_l_lg1 had experiencid being fired olngeing some-

one fired, we weould afllxétﬁf byP fire(d). ketfs enter “the
fired” togethemgwé; s=Our pain, regaft ourPurpose, and
persevere through it all so that we come out stronger and more
like Jesus on the other side.



INTRODUCTION

\

etals are the most vghtable commodity in our society.
From ne wort 0 ~Silver, and bronze

to the steel that holds up almos(t_wltall building,

to the brass and@per pipes thdt allow electricity and water
to flow freel}gthrgu_ghyzé7 house, Wound everywhere.

Many kinds are funderrated yet vitally important for our day-

to-day living. I am thankful gh an intense

process of being refined by l e so they can hold immense weight
and be a conduit of elgefricity. When metals go through the
ﬁre—hundre(}_§“even thousandlof degrers Falllrﬂ}heit of fire—

. ) ' -
their value inereases, ﬂ/ J) —
In the Bibté,the Aposttc Peter writesabout'the Christian

faith in this way. “So be truly glad. There is wonderful joy ahead,
even though you must endure many trials for a little while. These
trials will show that your faith is genuine. It is being tested as
fire tests and purifies gold—though your faith is far more pre-
cious than mere gold. So when your faith remains strong through
many trials, it will bring you much praise and glory and honor
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on the day when Jesus Christ is revealed to the whole world” (1
Peter 1:6—7, NLT). When our lives are filled with trials, it will
allow us to grow our faith, strengthen our character, and become
more like Jesus. He endured the greatest trial; He was refined by
the hottest of fires, bearing the sins of humanity and overcoming
death once and for all for our good and His glory, honor, and
praise. Trials are a guarantee in this life, and if you’re in a trial-

by-fire(d) season, get ready to ge%t stronger, just like Jesus, no
matter how hot it gets. \ /ﬂ



1
THE INITIAL FIRING

‘l\
{
g /
\/
n the morning of April 7, 2017 I received a text from
my supérv1 sor, asking me¢ 1f I could havean “advanced

and qur }eag_}&stor at the campus.
An advanced méeting was typically a way for legders to help

meeting” with

staff members grow as prod e team and be

even better contributors to the church as a whole. I was excited
to not only haye this scheduled with my supervisor, the execu-

tive pastor, but ’quso with the lead campu pastor—the two guys

that manag ed-mast bf our’st’jf 6r/
What h erflo onE_WeE'k‘Before Easter,

ended up belng a complete shock. The meeting started with my
supervisor saying, “Kyle, over these last couple of months, as
we have rolled out our church’s new vision and core values, we
have had a couple of conversations about how you don’t neces-
sarily see eye-to-eye on all the values. I know you’ve said you
are willing to learn them and change, but I just don’t see that hap-
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pening. We don’t think this is working out as our church moves
forward.” I could feel my heart drop right through my stomach.
Before we get into the details of the next forty-five minutes of
this conversation, let me set some background context.

My Backstory

Almost two years before this megting, I was hired by a different
campus pastor and a different exe%cutive paster of the church to
lead the youth ministry. One month into/my job, the campus
pastor was no longer my supery !or. executive pastor had
been demotedww%/i pﬁ'@ihad-b’ee/n [;romoted. A
year later, that new executive pastor was ﬁrggm three other
full-time staff quifting in the same[month), and my next new
supervisor was@he/bigyjling worship,&tor ... NOW, exec-
utive pastor. That’s'right. In that meeting on April 7, [jwas sitting
in front of my fourth boss in less-ths onfused and

exhausted yet? Ims!
These changes came with a lot of new expectations, new

relationships that had to be forggd, and a Lew u’n_dgarstanding I

had to reach oﬁ.wgat kach jh;zg d prpesity in minis-
try had beconfe: hé; lead

d j:hie

s®merge Tr'any otganization,
there’s a need for the remaining staff to catch their supervisor
up about where things stand in the ministry and where things
are going. Then there’s the supervisor’s job to communicate and
implement their unique expectations and desires about where the
ministry is going. If you have been on either side of this equa-
tion, you know this can take some time and be quite challenging.
When you have repeated this process four times in a brief span,
the challenge becomes . . . well, even more challenging.
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The first six months working for my newest supervisor were
great—from the beginning of the summer through the middle
of the fall of 2016. There was a high level of trust afforded me;
there were more church-wide responsibilities given to me on
top of my youth ministry responsibilities; there were also some
good things happening in the high school ministry. The senior
pastor had even praised me in|front of our staff because I had
shared that through all the trans"iitions the pyevious year, as well
as the many transitions that took| place ig/my first church minis-

try job, my goals were to.remaj 1posmv , stay out of the gossip,

and focus ongd—fZ(;(fo@mh pastor.
Toward the end of October, my wife ga:_%o our second

child. I took tW(ﬂv-;:ks off to belhome, and then I came back

excited about what was

xt as we leatned how to balance life
with two kids under two and my jab leading the youth ministry.

During the next couple 0 ervisor and I
began to stray(meein leye-to-eye on defining “wins” or
successes fm\l@@h’vl'zol ministry. Certain events or out-
reaches that ,I\tpf)ught went well Ilvere feem&unsuccessful,
or at least describéd as;Ln;y W‘:&: ﬁ the pagtetr would have
executed thE‘p‘Jog{;m's‘. d higtrmhimbets of students
coming to our church building for a big, energetic event. I pro-
grammed events off-site, with a focus on developing relation-
ships between students and between students and their leaders.
Neither of us neglected the primary purpose of helping stu-
dents to know and follow Jesus; we just didn’t agree on what
that primary strategy should be for these outreach events. It

was through this process that my supervisor and I had our first
real conversation to clear the air.
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It was the day before Christmas Eve. I reminded him I had
asked for feedback and mentoring, but I never got it and didn’t
trust him enough yet to provide it, since he had never shown up
to any of my youth group nights to evaluate me. He agreed he
needed to show up so that his feedback would be valid, instead
of just giving his thoughts after the fact. We also talked about
how our ideas of what a win was for high school ministry looked
different, and we now needed to é@arify what wins were moving
forward. I was encouraged by this initial cgfiversation. As I look
back, however, maybe I should’ !pursue the clarity conversa-
tion again after\m?ﬁm_{ig;?é‘:i Ste 1t1n_g for him to
initiate it. It seemed to have fallen through tm.

January came fand went|with eavy focus on our high
school winternetrWat ultimately_became a huge win

for me, as well as for my supervisot. But [ now realjze it was a

win for different reasons, and spas gain showed
itself in the annumh\Scho 1 Super Bowl Party the following
weekend. For e reason super bowl party is one of the most

hotly debated events in youth mjnis . I’'ye ne\'@lhad a.pref-
1 ause | ahwhys enjoyed

t
erence—for it-er ga{nst it O:Za ly,
the time to co‘rméct"(;tfr‘ n d leaders. After a fun and

exhausting winter retreat, | looked forward to that next week-
end when a family from our church had offered to cook for and
host sixty-plus high schoolers in their home! It was the perfect
opportunity to connect with the students again, following up
with everyone about what they experienced at the winter retreat.
The party went well, or so I thought.

The following Tuesday, our staff went through a full-day
training with a church consulting group. This group analyzed
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data from a test they administered to determine the character-
istics of the “Top 400” leaders in the world (from the military,
government, ministry, sports, business, and other industries).
The way individual reports were generated was by having five
to six people, including yourself, look through a list of three
hundred words. If you or another person thinks a word describes
you, you put a checkmark next to it. Then the group uses their
computer wizards to pump out ﬁhe data from this test. It was all
very fascinating and pretty accutate.

On top of all of this,.our s ’10r pastor shared how we were
trying to reﬁn\ecm'\itif}uh{;: aﬂgﬁmﬁne— aligned with
a common vision. With so_many transiti(')ﬁmg;he previous
year, he felt it w{s-;nport t to ehsure the staff Knew who we
were as a church so/_th@j\:e mo ed'%sum er, we could

strategically plan’ahead and “hit the ground running” in the fall.

I was excited because not ¢ greater under-
standing of hochccTuld be/a better leader, but I also assumed
there Wouldhﬁ\gre_atgd/mity moving forward about what our
church was looking to do, I felt like I could finally align my
e:xpectations--:z{\u\'‘[k _nliy Suﬂsﬁ:}éc}’s_r@ut hat p’—_w?n was for the
ministry I sé'rve);. - e

After this training day, my supervisor and I sat down and
looked over the results. We talked about the things I learned
and the ways I could grow. That was all helpful, and I was
encouraged by it all, but then the conversation shifted. My
supervisor explained to me that he had figured out why some
of our discussions over the past few months about the events

I’d done with the youth group bothered him so much. He told
me how disappointed he was to find out we did not have the
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Super Bowl party at the church. This was a surprise to me
since the two of us, along with the junior high pastor, had
talked about this party back in November, and he had seen
and approved my calendar of events for the winter and spring
seasons before Christmas, which included the party’s location
at the family’s home.

He believed, “We are a church that gathers in our place.” We
have a building; we have a spaceg we meet gonsistently every
weekend at the same time in the sa'me placg’ and when we throw
the big event, the big party, we peo le in” that way. That
was our churc‘l?s\vm-)L@yé'ém11 seemed to me
we were too focused on getting people to sho up for church
instead of being th(hurch

But aha! The hght bulb ent off in wd' It made sense
why he’d grown friistrated with me Qver what seemeg like small

decisions, even though there’d here he had

allowed me to make the final gall.
At the en this meetifig, he asked me if I was willing to

learn how to lead the mlmstry e churc ’s way.y > He further
explained ho 1& 1st dlfffel%d from the
church’s, but ign ourstrategies to be on
the same page. I nodded my head and shared that I wanted to
get clarity on what he was concerned about because, at the end
of the day, I know we are all pursuing one primary goal for our
church youth ministry: making disciples of students, helping
students know Jesus, and following Him.

I was ready to listen. I left that meeting in February feeling
hopeful because I’d finally heard some specific direction from
my supervisor. Mainly, hold events at the church!
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That same month, my supervisor had also asked me to
talk with some families in the church whose high school stu-
dent wasn’t attending our youth group gatherings consistently.
Though new students and more students were coming to the
youth group that year, there were some families with high school
students who did not want to get plugged in yet. While talking
with these parents, my supervispr wanted me to set up a meeting
with all the parents to discuss thk?ir ideas together so we could be
better learners of how. to care for their sgddents. I pursued these

conversationery ne of them appreciated
me coming to shared the@ﬁ;&eﬁﬁbout their stu-
dents and our ministry—all of which had to do with their child
not connecting Wﬁ;;ther studentsjor a small group leader. How-
ever, none of\the/m_hey,vz‘ desir tom@\\nh my supervisor
and me in that type of large-group setting with other families.
They told me they would fe i meeting with
other parents about somethjng so personal and unique to their
child. I repo&@ll_ofﬁyztlhe pastor, yet he still wanted me to
schedule a m ’_e;qng with at leas a couple of families.

Finally, {-go orfe se r ;tj_tal ee tg-sdch a meeting,

red

and it was 1 thevistom@nd mission of
our ministry with these parents. They were on board with it. We

talked, and I felt both sides were heard, and it seemed like prac-
tical steps were put in place to help this couple’s daughter get
more connected. The pastor ended the meeting by thanking them
for their time and saying, “There won’t be any drastic changes
made to the youth group, but we just want to hear from you and
learn from you.” This meeting took place five days before I was
fired from my position.
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April 7: Back to the Initial Firing
I was not the right fit for our church’s youth ministry. My super-
visor affirmed my gifts as a youth pastor, leader, teacher, and
shepherd, as well as my love and care for students, leaders, and
families. But ultimately, he believed I would thrive in a different
environment—not his, not this church.

After a few minutes, I spoke up for the first time. “T don’t

feel like you have given me a chzipce to leargrour church’s way
of doing things. You’ve only rece'?tly‘fclyfzd this for me. We
have been going through these thhgs for pnly two months, and
the action itemmu-hamgdﬂ‘éf(: ﬁﬁﬁwﬂﬁ In my opin-
ion, two months is too short of a time to evaluate any changes.”

In his mind, it Meen lohger than two months. Even though
I had been waiting‘;o_ngyfhad only p%d some clarity in
February. He believed I’d had plenty of opportunities/to change.
He had a manila folder filled with-exa “proved” how it
was not going to (WOT(;H, and how ultimately, “I was not teach-
able. .. unwilﬁa&cﬁ)ﬂjbezte with him.” He brought up some
of the previously mentioned ¢vents and how I should’ve listened
to his initial feedback on hquoin ﬂ% ‘Jbig atthe church. [

t

ogemfn
pushed back, ‘exv{a‘régg't ef? wasTOmetTing he wanted

to be done his way, a non-negotiable, he should have mandated

it. He should not have given me the option to make the final
decision or conduct meetings where the other people in the room
agreed with me and then trusted me with the decision. His argu-
ment: “We are a church that leads by influence, not mandate.” In
my mind, in a season of new visioning and aligning staff, there
needed to be mandating, not merely suggestions, especially if
our jobs depended on whether our “choices” matched the super-
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visors’ opinions. I reiterated that it seemed to me like those were
healthy discussions, and at the end of the day, many times over,
he still saw “wins” with doing things “my way,” even if it wasn’t
the method he was expecting.

He immediately changed direction and told me I didn’t will-
ingly collaborate with him as the other staff did. “Out of all the
staff I oversee, you are the one who stops by my office the least

to ask me questions.” "u

I explained that every week| bef:);%an out the program
for the youth group, I go-over 1 feedback he gave me from the
first—and oﬂ?\*ivne—\hgea{:;@mhg((ﬁp to evaluate
it, at the beginning of January. I showed I}rmjrl had imple-
mented his feed@and reminded him of convetsations we’d
had about how I Mhis consistently.

He then said’l wasn’t implementing the “big gvent” nights
focused on tons of fun and g iﬂi@.ﬁxi-_m&nzz message at

the end. Our junior high pasfor was using them monthly and had
garnered a lasge attendape€ at his youth group nights.

| reminde’(LI}im of the two events | hjld the '_wvious semes-

\ \ N
ter and the many nfore I had/planned/fot the and spring of
i) i W i P

the next year:— e

He then said he had to force me to do them and that I was
unwilling to listen to his suggestions about them. I told him
that my only pushback had been that I didn’t think it was ben-
eficial to do them once a month but twice a semester for high
school students.

As you can see, the conversation was going nowhere. I saw
it too . . . and so did the other pastor in the room. So the campus
pastor interjected and said, “Do you really want to be in a place
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where you have to be told the things you need to do?” I told him
that for a season, this season, [ was willing to learn. I was willing
to be stretched out of my comfort zone and adjust because I knew
God could grow me and use this time to make me a better leader
and pastor. I did not want to be in a place where this was happen-
ing all the time, true, but I thought I would be okay for a season.

My supervisor jumped in and told me he couldn’t prod me
along anymore. He said, “This isn’t the place where we can
push people along; they need to be on bgard and moving for-
ward together.” He reiterated he been pushing me along for
over six mont%as\)n‘(ek:a W there was no

use saying another word to save my job. So I asked when they

wanted me to be déne.
I had less than Ms June 1 Ww)e my, last day. I

would get through' Easter, finish th mlnlstry year ffour more
nights of youth roup) and t ore weeks in

the office to wrap up and trapsition myself out of the church.
They would Mh of severance and have me use
my vacation tlme for the last tw weeks f Ma'y_p get me to
July 1 with the-severa{nce ( 7174 jw efe wag-neé unemploy-
ment, so tlme‘v&{ 1ckmg'f nversatiohemdéd with my

supervisor reiterating that the church and its youth ministry were
just not the right fit for me, but that I was a good youth pastor
and could thrive in a different church environment. The campus
pastor ended our time by praying for me, and I left. I got in my
car, with tears filling my eyes and a cloud of shame hovering
over my head, feeling like the biggest failure ever.

I pulled into my driveway and saw my two-year-old daugh-
ter and my father-in-law in our front yard. My daughter had the
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biggest smile on her face because this was the first time she was
still outside when I pulled in from work. It was like a whole new
experience for her, to get to see her daddy step out of his car and
run up to him and give him a big hug. She was usually inside,
waiting for the garage door to open, which signified Daddy’s
return home. As she was experiencing something for the first
time, I prayed right then that as I experienced being fired for
the first time, I could find joy f‘iike the joy
held back tears (having dark sui?glasses elped), picked up my

daughter, and gave her a big hug and Kkiss. I greeted my father-
in-law, went 1nStde; intoﬂjﬁt/l']"mdd‘(
|

The Wilderriess —
My wife, Magia;’w;asiy) season|wherg she was experiencing
intense back and pelvis pain. Under her doctor’; orders, she

could not lift more than five ] driving—even
being in a car c%l?er disgomfort—but she had to get to phys-
ical therapy, the chiropractOr, and to therapeutic massages. There

were five or s’i_g@ppointments 1ery weel1 So tllle_rt; needed to be

saw on her face. |

someone at-eur hotise vjthr}ie z‘fl/in luding-when I wasn’t
there, to heTp'{h with Duf~d ter amdfive-month-old son.
When I was home, I was taking care of two kids and my wife.

When I walked inside, I got my son into his car seat, packed
up the car, and the three of us headed to one of her many appoint-
ments that week while my daughter stayed at the house with
Grandma and Grandpa.

“How was your day, babe?”

I was dreading hearing those words from my wife on our

thirty-minute ride to the chiropractor. To my surprise, I didn’t
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cry immediately when I told her I was fired. However, tears
flowed from her eyes. And it didn’t take long for the liquid
pain to fall from my eyes once I reiterated the conversation I
had at work.

“How can this be? . . . This is so unfair. You’re not a bad
youth pastor; you’re a great youth pastor.” My wife was going
from shock to anger, to selflessly loving and encouraging me,

all in a span of seconds. | recounté;d more ang/more details, then

dropped her off for her appointme't|1t. Parepfs of infants and tod-

dlers know the car is your besgAriend when trying to keep a
sleeping child as r hourrgﬁl'g,a.ppo‘i’rﬁent, my son

and I drove around town, and by God’s grace(,_he\sle‘l)t the entire

time, even on the car ride home! This drive gave me a lot of time
to think, to cry;.to psrﬁyyven to aleer youth pastor

in the area who wa$ mentoring me that year.

My mind raced with questi tell my stu-
dents? My leademo-w kers? My family? My daughter’s
second birthdw next day . . . how was that sup-
posed to go? W(h_g:rl should I do next? Do I lqok fomouth pastor
job somewhere-in he/area? Dn(yljoo bjcomermere of a lead
pastor? Do w ot s e e¢? Do T4topdoing minis-
try? For a season? Forever? Do 1 just get a “normal” job? Do |
need to re-format my resume? Do I need to have two different
resumes, one for church jobs and one for “normal” jobs? How
would I ever get a job in ministry again if I was fired? Do I go
back to school and get my doctorate so I can teach? (That last
thought came and went faster than free pizza at youth group).

How can I afford a house payment on a home we’ve lived in for
less than a year? Do we get our house ready to sell? Will I join
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the millions® of millennials who have to live in their parents’
basements? Will I go bankrupt?

My mind was all over the place.

On the way home, my wife calmed my heart and mind a bit,
reminding me of the season our family was in: “The Wilder-
ness.” As I mentioned before, my wife was having serious back
and pelvic issues. It all started, with a terrible epidural experi-
ence during the birth of our dauéhter, wherethey “missed” when
sticking the needle into her back| Then th€ head anesthesiologist
came in forty-five minutes lat ,’ and on her first try, did it cor-
rectly. This WN ife jectory of muscle
tension and pain that eventually landed us where we were.

Almost two @ later,|and after a sucgesﬂatural deliv-

m@\ally gaining more
strength in her back. It seemed like the end was jn sight, and

her second labor and delive atural reset her

body needed. Mfeeli g better but still needed consistent
chiropracticsare.

At the end of February 2017, about, six weeks before my
firing, somebhir;? hdppen df‘?‘a&;ﬁﬁrii in mp'Tekpain than she
had ever beémri fore."SoMeldw, her petviswent out of align-
ment, causing an incredible amount of physical pain, which sig-
nificantly affected her function (yes, it hurts as bad as it sounds).
So we were in the heat of this crazy season of constant appoint-
ments, with zero margin, running on empty, and wondering why
she was experiencing this terrible pain every moment of her life.
Throughout this season, the women’s group at our church was

3 My overly dramatic estimate.
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going through a Priscilla Shirer Bible study on the Israelites as
they trekked through the wilderness. The study was called “One
in a Million.”

One main idea we took from this was how God had led
the Israelites through the wilderness when there was a much
quicker way to get to the Promise Land from Egypt. Yes, the
long road was brought on becayse of their sin, but God had

a specific purpose for leading tlL;e Israelites the way He did.
And for our family, our anthem @;vas M were learning to
0

become even more dependent 0 our wilderness jour-
ney. We were cO @mal my wife,
but He was purposefully le_gdmg us throw season of
long-suffering.

While talking about geing fired, Ma@me to believe it
was another aspect’of our wilderness journey. God was going to

do a work in our lives through-thisidr ss. And time

and time again, mnded ach other of this: that instead of
praying only wd remove this hardship from our
lives, we need%o lean in toward God a d Hi’s_p_;esence not
running away-&o h()\;;v_t er ce s1ngrt-he pain in our
hearts and 11 m eVerr more’ during this
trial because He was obviously worklng out something in our
lives. We didn’t want to miss out on how He might be making
us more like Jesus.

Some Bible verses popped into my head as Maria encour-
aged me. “When troubles of any kind come your way, consider
it an opportunity for great joy. For you know that when your

4 “One In A Million Bible Study | Priscilla Shirer | Lifeway.” n.d. www.lifeway.com/
en/product-family/one-in-a-million.
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faith is tested, your endurance has a chance to grow. So let it
grow, for when your endurance is fully developed, you will be
perfect and complete, needing nothing” (James 1:2—4, NLT).
I wanted to go Frozen on it and “let it go,” but the Lord had a
greater purpose for it, to let it grow so we could endure and be
made perfect and complete.

I imagine that as James, thq half-brother of Jesus, was writ-
ing this to the new Christians wi}o had scattered from Jerusalem
because of the intense religious persgéution, he was think-
ing, “Twelve tribes—new Chyt 1ians this is James speaking:
I know we W‘iﬁﬁﬁhﬁmﬁﬂﬁer Stephen’s
brutal murder at the hands of the Jewish religiqus leaders; I
know we are miésing the comfort§ of beir{g?getler in Jerusa-
lem and hearing Mh to us th'e\‘@\food’ Tom the Old

Testament that pbints to Jesus; I know the threat of the Roman

Empire and the Jewish leadesss-na isees, is scary;

but I urge you, mt! Go l is working, and He will be faithful
and make ussmore like Jeslis. So find all of this to be a great joy

) ; ) »
becaSl:)seI: I()}r(;iiignal?ng us mor1hkig Jesus! ’:

OK, Jesus, I'm leaning in. I am going through this,
and I am expecting that as we journey through the
wilderness, you will make me more like You. And if
I am truly sold out with devoting my life to sharing
my hope in You with those around me, I better be
able to stick with it through the wilderness. No more
just teaching from James 1. It'’s time to put my money

where my mouth is and persevere.
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Little did I know this would be one of the hardest, most dif-
ficult decisions I would make in my life as a follower of Jesus.
But this was not something I had to deal with on my own. Yes,
my wife and family were going to be there, but I had to be pro-
active in this process and seek help right away. I knew someone
specific who could understand my situation and help me process
things right away: my youth pastor.

About eight years before that ",|fateful day,April 7, 2017, my
youth pastor, mentor, and role mdxdel hadAaken a position at a
church in California as ahigh school pastor. He’d packed up
his family frowwy-three days
later, he was told to pack up his books, cleam office, and
leave the church. No forty-five-mifiute conversation. No exit
interview. He just had to ; reﬁa@l his family and
drove the U-Haul Back to the Midwest.

After bouncing around in-a-e@ ent jobs, he
had secured a great positionjas a pastor and had been in the
role for a fe\N/e\a&I,t@le him that night, and we talked
for over an hc’>_1_1~rJ the next day.ilioil_u!estly he cllﬁla lot more

listening than-tal -1:/12 [ j‘irjé k|in his-wisdom like
I had been doimg Tinct S en years ofd—I was now

twenty-eight). I knew his experience was “worse” than mine
and that he had worked through so much of the hurt already. I
was hoping to get the million-dollar answers, but he just kept

asking me questions.

After telling him the details of the story, he asked me dif-
ferent things like, “What are your blind spots? What are the
truths you can take away from what your supervisor said about
you? What does this reveal about your heart for ministry and for
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Jesus? How can you show grace and love because love covers a
multitude of sins? How can you leave well?”

I wasn’t ready for this conversation. I didn’t want to hear
about all these things / needed to do; I just wanted someone who
would let me vent, tell me I was right, confirm for me that my
supervisor was wrong, and say everything would be just fine in
the end. He did share for about ten minutes at the end of our con-
versation and reaffirmed this S&;ripture for me: “And we know
that for those who love God alllthings work together for good,
for those who are called acc !ing to  his purpose” (Romans
8:28, NLT).WMWﬁg while still
being empathetic and compassionate toward me. He was more
concerned aboutél‘:being more like Jesus and treating every-
one, especially Wson like Jeswuld: 11 of grace

and forgiveness. The last thing he asked me to dofwas to jour-

nal; journal everything. Jou questions he
was asking me. Journal what God was teaching me through his
Word. J oum\&l\m&)n,vazivons with my wife and with others.
Journal as mtflc\l}l as possible dL};n%—thiS time b'ec_apse when you

tjMe into-what God wants

el

get pen to paper, it dllows y(-)y t
you to hear.™ o

And journal I did. In fact, journaling through that process is
what created the passion in me to write this book and helped me

remember and articulate my experiences and emotions accurately.

The Commonality

I don’t know the statistics of pastors who are fired or forced to
resign from their jobs for reasons not associated with moral fail-
ures or illegal activity, but  know it’s alot. . . too much. The US
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Bureau of Labor Statistics produces a monthly report of hiring,
firings, and unemployment rates. For the last six months of 2022,
well over one million people were laid off or fired per month.’
A 2012 study published in the Review of Religious Research
found that about one in three pastors have or will face a forced
termination in their ministry careers.®

[ don’t know the percentage f people who are fired for rea-
sons that are not illegal or immoral but my gugss is most of those
people believed they were in their |dream job one day, and by the

end of that same day, they were sa0t. Therge is something clearly
wrong, but 1nste\ad'ﬂf~pm\)g£§e a em, the individ-
ual leaders, or the e d('Koyees , let’s first start ﬁlth&ifelves

We are a bun f broken people, trying to work for and

lead other broken people. I

e church We are a bunch of
broken pastors, trying to lead broke people to know Jesus and

make Him known in our worl enness that

God wants us to(sm persevere because it is in this broken-
ness that God row us.eXactly how He wants to grow us. It

reminds me of th the prophet Isaia and his jropheitl_c‘word about

the Father’s p}sm.f r Ilhs J mZ‘S ‘J&A was theLord’s good
plan to crush rief” (Isatatt 53716, NLT).
Yes, this verse is all about God’s plan of saving the world
through Jesus’s death and resurrection, but I couldn’t help but
resonate with this verse as I first thought about my firing. I think
there is something to reflecting on how God was most glori-

5  “Economic News Release: Job Openings and Labor Turnover Summary.” U.S.
Bureau of Labor and Statistics, Feb 1, 2023. www.bls.gov/news.release/jolts.nr0.htm

6 “Forced Termination on American Clergy: Its Effects and Connection to Negative
Well-Being.” Marcus Tanner, Anisa Zvonkovic, and Charlie Adams. March 2012.
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fied in His Son’s obedience to the suffering He experienced on
the cross. It was a part of God’s good plan for our salvation. In
Jesus’s greatest pain and hardest trial, He and the Father were
most glorified. This led me to believe that God was not sur-

prised by my firing, even allowed my ;
In Jesus's greatest

pain and hardest
trial, He and the

. . ather were most
had to lean into processing, pérsever- o
' 1 glorified.

ing, and regaining my purpose to see
the good in Hi?pha\/ K_;J,//' _

I wholeheartedly believe the same is true fof you! In the
chapters ahead, fis 1 further unfold my sm will see the

firing, and had specific ways He wanted
to grow, refine, and make me more like
Jesus through this particular trié'I. But I

ideas of processing pain/regaining purpose, and, persevering
woven throughout the pages of my| story. It is impoytant that you

commit today to use this threefold iew’ your firing as
you step into your refined by the fire(d) season. If you’re there
right now ot-nged to refle€t on that time in your life when you

experienced a}__ﬁ\rllng, the first S‘EJ I would,encourage you to do is

\ N
to begin journali g"or taking hdte dzly! Use-the framework
‘g‘p)“ se, amdPersevering to guide

of processingpaiff, regaiti
your writing. What does this look like?

Processing Pain

As a follower of Jesus, I started by journaling what I learned
from the Bible and hearing from God in prayer. For the readers
who share my Christian faith, that is where you begin: journal
what you sense Jesus is revealing to you through His Word and
in prayer. If you’re not comfortable reading the Bible or praying
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because you share a different faith, I would still encourage you
to reflect on some of the Bible verses or prayers I include, ones
you will see scattered throughout this book. As I shared earlier,
there is something about the humble life of Jesus that is so rele-
vant to being fired from a job. He understands pain and suffering
on a different level, one that can help us on our worst days.
After that, journal about your conversations with co-work-

ers, family members, friends, an&} even youy interactions with
your leader. Not only should you d(;t%:r your emotional
and mental sanity, but also beca ! I truly believe this will help
reveal what Gﬁmmy\g:jl @ﬁaﬂnr’h(rfng, in your
wilderness season. — fﬂ

ery far away at this point,

The Promise L@d\seem very,
but don’t worry; thr books '%Bible that cover

forty years of the Israelites’ journey|through the wilderness. So

get ready to write and be thank G it into stone
tablets like Moses. We will get into some of the most self-re-
vealing times h@&fg’tinz;kwhen God really challenged and
changed my heg_rgo give me.a new heart for Him and for others.
And my prayesds thdt as opk and-do your own

u yead thi
journaling, Hé‘wfﬁi{(:[h?‘:f\ﬁz r‘jou. e

Regain Purpose

We live in a culture where our job ends up being one of the
main ways we find identity, purpose, and meaning. Think back
to the last conversation you had with someone you were meeting
for the first time. What are those first couple of questions you
asked or were asked: your name, maybe where you live, and
at some point, “What do you do?” Work is a good thing. It’s
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something God created in the beginning, and it is something we
will do in eternity, but it’s not our identity. Unfortunately, our
jobs have become our identities; even our kids are taught from a
very young age that school is about the progression of getting an
education that will get them into the college that will help them
answer the question, “What do you want to do when you grow
up?” In the church world, I am most often introduced as “Pastor
Kyle.” Doctors understand this ﬁ‘)henomeno too—how your job
redefines your name, your identf'ty, and yOur purpose in life.

Let me be clear: your job is'hot youy identity; it is not your
purpose in Wt in llfe than what
you do from nine to five (or any other shift of work)! From my
Christian perspegl‘;/; it’s about living a @ﬁchlld of God
and pointing' Reoprle_toﬁjew lifelJ esus@or them. No matter

your religious beliefs, losing your ob helps you seejthat you still

exist as a human. You have, ose outside of
—— :

your career. So as you procgss the immense pain of losing your

job, you willhegin to seecross the pages of your journal your

thoughts and ’_ﬂgqllngs which wijll help y u regaln your purpose

in life, and 1t-1.s ot "nor Ef) j& been/ d end?ﬂ-t—t)n your job.

Persevere

This work is hard. Some days, it’s even harder than being fired in
the first place. While you process the pain of being fired, it may
bring up past hurts, wounds, and unhealthy patterns of thinking
(e.g., your job is your identity). These are thoughts and emo-
tions—maybe lies—you need to feel, work through, and grow
from in the future. You may realize that your firing from ten
years ago or going through multiple firings or seeing someone
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else getting fired brings up feelings and emotions you haven’t
dealt with yet. It is easy to give up on the process and push away
the feelings, bury them, and try to move on as quickly as possi-
ble. I think we can all agree that is not a strategy for growth. This
is true whether you are at the beginning of a firing or experienced
a firing years ago. You will carry these pains, identity issues, and
anything else with you into your gext job, next church, next pas-

torate, and next relationship. It is".|better to dgrthe work now so
that when those thoughts or feelings ari?aé you have already
done the hard work to persevere ’d handle them in an emotion-
ally and spiritw. S #See in my story,
the pain and identity issues still come up, but I can ¢onsistently
go back to the worﬁd early on in the procgs—s?hejp me move
forward when the gﬂij, or st; g‘gless&w up in the fore-
r, if the firing Happened a
while ago, jump back in and M It will be
worth it in the en(d.x\ l
Ready to b@?_Le,t’y‘Zove on together in the refined by

fire(d) process. g

SAVIPLE

front of my mind. ‘Stay the course,
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PROCESSING THE PAINFUL
REALITY DFjJ{DE

Y e

henf left th t meeting on Friday, I was told I
dld not hayg to be at c%on Sunday morn-
ing.However, I stilllhad to lead the youth group

gathering that Sunday night this to anyone

within the chufeh.  ~ )
Saturday~was the of my daughter’s second birthday

party. This was, also the day had my rst conversatlon with

my youth pasto Wflo rL Vl e to lreu‘rnal and look
at how Go E[_t(T‘ e‘lTTS‘fead‘Gf being angry

and sad about my external circumstances. Don’t worry, 1 will
come back to the anger and sadness in upcoming chapters. |
will also get back to the interactions I had with family at the
birthday party and the students and leaders at youth group in the
next chapter, but I first want to share what happened on Sunday
afternoon before youth group. The first part happened while 1

25
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was at home journaling; the second, while I was at church pre-
paring for youth group.

I began the journaling process by replaying the conver-
sation I had on Friday to see if I could identify any of my
blind spots. It felt nearly impossible to do because I was still
angry, and I still didn’t agree with anything my supervisor
had said. So I prayed, and spe¢ifically, I was led to pray to
help prepare my heart and mind| for youth group. I knew the
night would be difficult since I'couldn}#share with anyone

what had happened, but that ! the only prayer that came
to mind. NOWQ*KWEBJM_ revelation
about how I was wrong and he was right . . . nothing. I read
some Scripture . (r?othin .ITwa confugal\e silence,
but I kept asking ((}ﬁfo/rimethi g Wg!). All T heard
was “Prepare for fonight.” That was it.

On Sunday nights, [ am th. n the church
building. Our church building is a renovated, four-story office
building with mtu_d%pie on the third floor and all of our
administrative offjces on the fourth floor. On the fourth floor,
there is a big reom whete jurﬁf;i;‘te ifs. From that room, you
can see the mdaj 1t5/0_f“t‘h staf] ces, fctddimg Tty supervi-

sor’s office. On that particular Sunday, his office door was wide

open. From my vantage point, I also noted the manila folder he
had held in his hand forty-eight hours earlier, the one with his
notes of the reasons he fired me. He had said he did not want to
go through any of the notes, though we had covered a few. At
that moment, I knew I wanted to cover them all. I knew that if I
was going to fully heal, learn, and grow, I had to see it all, hear
it all, or, in this case, read it all. So I walked into his office, took
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the three pages from inside the folder, made a copy of them, and
put the notes back in his folder. No one would ever know but
Jesus and me . . .

You may be thinking, “This is what God was telling you to
prepare for, a heist of confidential information, to be the Chris-
tian version of Jason Bourne!”
I wish I could be Jason Bourne. I shouldn’t have grabbed the

notes, and I probably did ViOlaté some leve)of trust. As I reflect

I don’t think so, even though

on it, knowing what I know nobv, I did@’t need those notes on
. : | .
that night. However, they led me’to an an honest conversation

with God, whic ed g to pr, M

At first, I had to fight the feeling of being so magd these things
were on paper, s(l-n\ad thege thinds were Mrs;red with me
in this detail,\ancéinmy?y, so mad "th.wmall things (in my
perspective) wer€ why I had been fired. But the

notes to bring healing and freedes t d soul.

I read through them oncl before youth group but had to put
them down wouldn’tdwell on them and ruin my attitude for
the rest of the nig‘ ht'.’ \ : - —

I should-elarify somﬂh;r}g: de-adt ¢ncourage taking notes
from your strp'egvi{(; T ofta anythimg thatts not yours. I

am not one that lives by the mantra, “Don’t get permission first

but ask for forgiveness later.” I acted as a complete hypocrite in
that moment of weakness.

While you can clearly discern the sin of hypocrisy in my
heart, let’s look at the blind spots I had as well. In my supervi-
sor’s notes, there were three main ideas I took away after spend-
ing most of my Sunday night and into Monday reading, praying,
and reflecting on the stolen information.
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1. There was a lack of willingness on my part
to collaborate with my supervising pastor.
I really struggled with this concept because, for the longest time,
I had perceived myself, and thought others had perceived me, as
a “learner.” I was never the kind of person who thought he knew
everything or had the mindset of “my way or the highway.” Yet,
I began to see why my supervisor felt this way. When I was
first hired, the junior high pastor "gnd I were given the “keys to
the car” of the student ministry an'gl told tgAdrive! The quotation
marks came from our three previeds superyisors; this was even a
part of their “Wte.us\dyin’gzgr )ﬁ&&vpﬂés. But now,
with my fourth supervisor, we seemed to be back in Driver’s Ed.
Was it fair? It{doesn’t matter be¢cause t@lmasﬂ)my reality,

and I didn’t realize this untd after | wa%When my super-
visor gave me suggestions, more ti

es than not, I just explained

why I was still going to do it y. i ces I shared

in the previous chapter were lhe ones listed in his notes. Even
now, as I Writh my ideas were better (but no, I
don’t struggle with the {‘my way or the highway mindset” . . . or
maybe I do!).~E’s-.z7\ekl if 1 alg"la.t ﬂc n O:Ltive gson, he per-
ceived me di nfty bas nteractiohsTTeeded to be
more willing to listen, ask clarifying questions, and sometimes
just do what my supervisor asked me to do.

Another thing I realized is that the things my supervisor
listed were not “make or break™ issues for me for leading student
ministry. They would still have been hard to implement because,
from my perspective, I was being told how to drive the car of
student ministry by someone who had little experience in lead-
ing student ministries. In church ministry, worship ministry, and
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leading staff, my supervising pastor was absolutely qualified—
and extremely gifted. But with student ministry? Not so much.
Admittedly, it’s hard being told how to drive by someone who
has little knowledge of driving when you’ve been driving for ten
years as the “paid expert.” But does my experience, blurred by
my arrogance, give me the right to dismiss everything? Abso-
lutely not, and I should have reqlized that in these small matters,
I could have conceded instead bf giving eyery reason why my
way was best for the ministry. | n_/e

In the end, was I willing ’co abqrate? Not as much as |
thought I WMW&CW things where
I thought my supervisor was the expert, like planning and
programming a @ce. He had been a w@@’iastor for ten
years, sO plannin,gﬂlw%ow 0 teaeh'm_&music transitions,

announcements, ‘and creative elements was his world. And in

these instances, I did listen n wriplemented his

suggestions willingly. But ln the areas I thought he was not
the expert, Ns@t_WiM)nly what I thought, but with what
other youth ministry, experts were saying and doing. I used
their philos@s 4 ainjt i)}&}/uj;/als r too,—lTVis this right?
Yes, and no™— - e

There were times when I thought his lack of youth minis-
try experience showed, but in other areas, even if I disagreed,
I should have gone with his suggestions at the beginning of
our working relationship to build trust and lay a foundation of
mutual respect.

One of my supervisor’s issues with me was that I would
only do what he asked if I was “forced” to do it. I know I
thought I was in a season where he needed to be crystal clear
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on things so I would do things the church’s way, but it revealed
that my default was still to trust myself and my experience
over taking suggestions from those in authority over me. Once
again, most people who know me would not say I carry a huge
“badge of pride” in my approach to ministry, but even a small
dose of pride needs to be stomped out and destroyed. That was
what the Lord was showing me¢. Even a hint of pride needs

to be weeded out for us to bé like ' :
Jesus. Maybe if Jesus.would’ Ve"coilr%n if there is a

tinued his analogy of cuttmg 0 ’ int of pride in
when dealing Wi i the\ys,'jﬂ/%wﬁmv itis like
he would’ve said somethlng_hke being the most

arroga dictator

brain, it is like-being the mg@st arro ntgb: world.Socut

dictator in the world. So cut off the ar;iii? tof your
of your brain that houses prid s brain_thét houses
it is better to ha(fma br ln than a pride because it is
full brain with\;@e_h@pgzlside it Detterto have half
Even if Jesusfglflnt say thatg; the a braln than a full

Sermon on the-M urft ‘le‘]é’ aln W'th pride
this to me thr de b.Ld.mg_LD-S|de it.

needed to be put to death. It hurt to see
that kind of arrogance in me, but it was there. And the Lord was

even if there is a ]gl‘l-t\of pride in your

doing his refining work in me to make me more like Jesus, the
humble servant.

Practical Steps for Collaboration
From this revelation, I began to build a better framework for
collaborating with those around me.” First, I learned I can go the
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extra mile by asking clarifying questions to see how strong the
suggestion or passionate the idea is that I receive from anyone.
Not just from a supervisor, but also from volunteers, internal or
external leaders, co-workers, and others. One way I’ve heard
a pastor share this concept is by asking, “Is this a soft opinion
[suggestion] or a hard opinion [command]?”

Second, I can ask the “why” question again, before shar-
ing my “expert” opinion on whi( I think I right and my way
is best. I can hear the person’s heart thy6ugh their answer, the
reason they feel strongly or 1 be not so strongly about any
aspect of mMgﬂéﬁwg my perspec-

tive, explaining why I believe my way is(_tmwr option or

why I don’t fullyfagree with them.

at they say%ating their general
idea and seeing some aspect of the¢ir idea as positiye, even if in

Third, I can validate

my heart, [ still disagree wit

Finally, I can be clear tl at [ haven’t made a final decision
and want to\wv\isit_‘[h}uzsides soon, before finalizing any-
thing. Even if’illp decision nee t(}_be made that day, I can give
myself and the.othef érsj; -57 e :lrneLjven if§ust an hour—to
step away f?orh) HE:)I‘RI ¢“erffotton) befortcoming back and
finalizing the decision.

I think of James, the half-brother of Jesus. If he was writ-
ing a manual on conflict resolution in the workplace, he would
likely footnote his words from his epistle that read, “Be quick to
listen and slow to speak™ (James 1:19, NIV). I realized I needed
to apply this directive when receiving a suggestion too. I never

want to be the guy who is not a team player. I prided myself in
being called a great team player throughout my life to this point,
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but if one person doesn’t see this in me, then I need to humble
myself and through the power of the Spirit, work on collabo-
rating willingly with my team, my leaders, my supervisors, and
anyone else in ministry.

Do you see that in yourself as well? Maybe pride, even if it
lives in the tiniest amount in your heart or brain, will be one of the
first and primary things that will go through the refining fire(d).

\

2. My “philosophy of ministry” didn't fully

align with the church’s:
This one was no sapi newﬁdﬁ—sﬁ we had this

discussion two months before I was fired, but I had‘missed the
significance of ouifd-i?ferenc in opinions. One thing he wrote
in his notes is that I told hpn “I got it”'ﬂ@lderst nd,” but [

really didn’t get it I didn’t understand what he wanted me to

do. Part of the reason for thi t hclear about
his expectationsmp\art offit was that I didn’t go the addi-
tional mile touxl-&stan/d)’derefore, he was right: at times, |
didn’t getit. _, - e

My focus 'nigtry was {‘j b \i;%datil)nships-with the core
leaders and st;;Z 0 eq\J"\‘t e be o midstorm=not only in
youth group but also in their communities, schools, and homes.
My supervisor wanted my primary focus to be on drawing stu-
dents in to our youth group so that my core team could carry
out the work of the ministry. They seem similar, except I didn’t
place as high a value on the programming or big outreach events
that brought students in like my supervisor did. That was a low

value for me because the most important thing, in my mind, was
building the team to be on mission, out in the world.
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He was not against the mission, but he didn’t want that to be
my main focus since the best way to reach those lost students, in his
opinion, was to draw them in with an attractive program. Once again,
I don’t think either of us would disagree about the importance of a
solid youth ministry night and the focus on discipleship that leads to
being on mission, but the disagreement came on what should a youth
pastor spend their primary time on throughout the week. Neither of
us was anti-big events or anti-sma"}l groi[;?gro-individual mento-

ring, but a youth pastor’s primary focus wa€ the sticking point—the
place we didn’t see eye to.eye. ’d [ missed it. I didn’t understand
that this waswwpgﬁn Wrch wanted to
operate and what the church wanted from its %

Now, whethe(l-;gree (ar you dgree) with the strategy differ-
ence, what ['needed to redlize, once Was how to ask the

extra questions tb ensure I was in alignment with/my supervi-

sor. My vision was to create ir ¢ small groups

were the most mm part of the youth group night, and he
wanted the mast importaat thing to be a compelling large-scale

event with a ’g@at flow of teaching, mysic, and,fun games. I
finally understood this\afr 1 }i;%‘ T ,':
Sy 3 g i 4 et O

Practical Steps for Aligning Philosophies

So what can I, or you, do in the future? One thought would be to
have these conversations about philosophies of ministry before
stepping into the next ministry position. I definitely missed these
differences when I was hired and even in my first year of work.
Granted, with three different supervisors before this one—I
could have been and most likely was—on the same page with
those previous supervisors.
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In this firing process, someone told me, “Church leaders
can’t necessarily tell you what they want, but they are really
good at telling you what they don’t want.” It’s like when I ask
my wife where she wants to go for dinner. [ have to give a few
suggestions that get denied before we reach her choice of where
she wants to eat.

So how do you and I take thi approach when working with

a supervisor or group of church le%lders? The pnswer is to have a
few different ideas to bring to the t'ablee?mﬁct that all will be
critiqued and some will be shot t give options to the
question, “WhM outh ministry?”
Instead, frame it in this way (this applies to_youth ministry):

“I want to do a big‘c-v\ent on¢e a month where I only share the
Gospel and play a ton of games. Wyou think about

that?” Or “I think ‘we should focus|primarily on snjall groups
for our program every Sunday-aight.” = r to meet in

homes twice a mmtead f at the church . . .” The list can
go on and on~Erom theiraCsponses, you can gauge what the

leadership Valu’@_s\{nost by what :Ley like 0 don’t like, affirm or

don’t affirm. ~ 34_)

If I would“V'e) ta‘é_n 1th‘fﬂ)f'sup‘erV1sor ear-
lier, had I taken the initiative to do this, it would have brought
so much clarity to what he valued most for my work and the
youth ministry.

3. My sense of urgency was viewed as too
low for my supervisor.

When the infamous consulting group came to our church
a couple of months prior to my firing, one of the leadership
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characteristics they measured was our “sense of urgency.” This
quantifies a person’s inner drive, self-will, the “go and get it
done” attitude, or the “see the problem, solve the problem”
mentality. If it’s rated high, it means you don’t need anyone to
tell you to do something; you will already be accomplishing it
before someone says it needs to be done. On a scale of one to
ten, one being “no sense of urgency” and ten being “the highest

sense of urgency,” the consulti'pg fi)j?fesults showed that

top leaders fall in a range betwe&;n 8.5 aptl 9.25. I rated an 8.25;

my supervisor was at 9.5,
In my mind; a faarty highSe rgency, but I will

be the first to admit that I don’t get a huge sense qf satisfaction

from completingftasks. From my §.25 perspective, | thought my
supervisor ne@de(éti“ty: chill ill':’x’.@____\

When I see aheed, I go all out in accomplishing/it, but if it is

not a priority in my mind, I d ind of urgency

to complete it.(ThTsResn’t ean I neglect small tasks. I thrive

on completing.honey-doJists for my wife; I pride myself on get-

ting my kids rfeégly to goto churlh or scho[)l in the norning. I see
'—J

those as valuable things. ./ a;:/
So a sefrseothr, ys there, butmy Supérvisor didn’t

see it. Why? Because I didn’t see the need to pursue some
of the things he wanted to see accomplished in the ministry.
The things he wanted to be done were not a high priority in
my mind. I will flesh this out later, as more time and conver-
sations brought to light his perspective regarding my lack of
urgency. But I realized that what was a “sense of urgency”
issue for my supervisor was in reality a “sense of purpose”
issue for me.
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Killing Pride

Those first few days were eye-opening for me as the Lord
revealed these three blind spots. Within them, there was one
common thread: pride. I thought I knew more than my supervi-
sor because I had the experience and had led successful youth
ministries in the past. Things were going well, and God was
moving in these students’ lives. I knew the more I kept focus-

ing on discipleship, relationships!‘,F and buildjng up leaders, the
more we would see God do some'ﬁ.| am;@ﬁings. That had to
be my priority. There’s a lot of [sin thesg last few sentences—
five to be exaﬁlﬂed4y\as]e£i;1 Wy ounce of
pride in my heart. = fﬂ,{

James 4:6 detalls what God thinks about pride. He opposes
those who are p{idf‘ful.l{_p;j;me asla “Wul” youth pastor,
pride grew bigger dnd bigger in my heart, and I was blind to that
growth. God wanted nothing t idesHe opposed it

completely. I nee(cm\see th ls and let Him kill the pride in my
life—daily.

Whether you are doing the jrh’lg or reing ’ﬂpd, pride is
i

something thatcan dasily “t’rﬂejp n ur heart-as you serve
in ministry. Sataff Will o~ WhateVerhe camtd smeak pride into

our minds and hearts to get us off track from pursuing humility.

=g
=

Remember, Satan’s the author of pride; it’s pride that caused him
to be cast out of Heaven. It’s one of his best tactics to destroy the
work God wants to do in and through us all. So my prayer is that
you would examine your heart in any conversation, during any
disagreement, and determine your motivation. More times than
not, there are going to be many Holy Spirit-driven motivations
to move forward with ideas, programs, and purposes in ministry.
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But as the battle with sin wages war inside of us, pride can creep
into our ministry pursuits. Seek understanding from one another;
push aside selfish agendas and be willing to listen and try some-
thing new, even if it doesn’t make sense from your experience.

God opposes the proud but gives grace to the humble, and
we are all in desperate need of God’s grace. Don’t allow the
enemy to gain any foothold in{your heart. Pursue humility and
put to death any trace of pride "‘in your heagrt. Whatever part of
the refining process you find yourself in, #ke a moment now and
ask God to reveal any pride th. ! as or 1§ still in your heart. Con-
fess it to Hiwfﬁzgaﬁﬁ_ﬂefﬁ& offers when
the proud humble themselves before Him. |

That day, as (r‘éﬁected n my [supervisor’s notes, pride was
destroyed in.my Mas clear t&l@at God’s word for
me to “prepare” ‘while I was at home before youth group was
necessary so I would have € hard truths I

uncovered. I needed to open l y heart to the fact [ harbored pride
that had to be-exposed.

A Note th.}eaﬂ:n:j a'éelml:) | ,':
A pastor on ldjr; t perforTance Teview should

never come with surprises. Because you have worked dil-

igently in meeting consistently with your staff, pointing out
things that need to be corrected or changed, and affirming
things that are done well, the “performance review” is more
of a recap of the year. If there is something your staff member
needs to work on, they should’ve had several meetings with
you, addressing the issue, as well as communicating solutions
for resolving the challenges.
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In the same way, a firing should not come as a surprise unless,
of course, there is a moral or legal failure. It was ironic that a
few months before my firing, we had spent a couple of days
going through the consulting firm’s six-step process on how to
manage, train, and lead volunteers, especially ones who weren’t
“getting the job done.” But none of this was laid out for me.

Leaders, a decision to fire sqmeone should never be made

alone. Ideally, you would consul!t| other leadets in your church

when thinking through this typelof decigfon, but what I also
mean by alone is that your st ’mem r needs to be a part
of this process\mﬂhge/dz‘jd /h’e}\r.\lmhversations
leading up to this final decision, conversa;i_%which you
clearly communicé;\somet ing along the lines of, “Hey, if
thi»&@ talking through
, then our next step will look at how you
can transition out of this job.= i Sh truth like
this is taken Wit%OVe d respect by your staff member
when you haV&ggMa effort to listen to them, share
your concerns rvigth them, help Jhem w01k on solutions, and

honestly evaluate théir profress P —

you can’t do this or you ke€p doin

this multiple time
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